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Elms College MBA Pathways to Leadership is an
extension of the MBA curriculum.
In today’s ever-changing business environment, successful
Leaders need more than technical competence. They
are expected to have a broad self-awareness in order
to navigate complex work systems and engage their
workforce that yields continuous results.
The Elms College Pathways to Leadership program is a
journey of self-discovery for participants. All current MBA,
Dual MSN/MBA students can take advantage of quarterly
workshops to enhance these skills at no additional cost.

Welcome Message from the MBA Program Director

Today’s most successful companies’ demand well trained leaders equipped with the knowledge and the tools
to lead their organizations forward in an ever-evolving global economy. The Elms College MBA program
has been uniquely designed to exceed those demands by providing our students with hands-on, practical
experience, as well as the critical analytical skills that will set them apart in the marketplace.
As an Elms College MBA student, you will be equipped with the competencies, financial skills, and problem
solving capabilities required of successful leadership. You will learn by doing – through courses designed in
collaboration with leading companies in the community to address what matters most to hiring managers.
Our professional faculty members impart real-world experience they apply every day on the job, to you, the
student. By staying on top of current and future trends, the program instructs students on how to leverage
human resources from within their organization, creating opportunities to compete, move ahead and be
effective in the workplace.
The Elms College MBA program will challenge you to analyze and balance bottom-line business decisions,
with a strong emphasis on the ethical, social, and political aspects of the ever-changing business landscape,
providing you with the platform for personal and professional growth.
I encourage you to join us for a class, and experience the Elms difference.
Sincerely,
Kim Kenney-Rockwal
Elms College MBA Program Director

A Journey of Self-discovery
Unlock your potential using the Myers-Briggs Type Indicator (MBTI®)
Personal development begins with self-awareness. The Myers-Briggs Type Indicator
(MBTI®), is one of the most widely used assessments in the world and provides an
excellent framework for understanding personality differences within yourself.
According to the Center of Creative Leadership, self-awareness is an essential competency
for Leaders; yet many organizations cite that they lack this within their leaders.
This workshop is designed to deepen your understanding of how you make decisions,
handle conflict and communicate to others. You will take a personality assessment and
have a group interpretation through interactive exercises to determine your best fit type.
Once you understand yourself, you can appreciate the differences in those you are
leading.
Here’s what some participants found most valuable:
“I enjoyed the interactive activities – brought the content to life”
“Learning how to function on a team by becoming self-aware and being aware of other
personalities”
“I loved the presentation with activities and particularly found the decision making
exercise most valuable. I will think about that in my day to day work as well as school”

Career Summit–Nothing Worth Doing is Ever Easy
Advancing your career is one of the many reasons people pursue an MBA. The Career
Summit is centered on helping you initiate that next step in your career; an internal
promotion, executive role or to explore changing career paths.
Skill building topics include:
• Personal Branding: ensuring that your brand conveys Executive presence
• Resume writing: breathe new life into your resume – writing an MBA level resume
• Interviewing strategies: preparing you to interview for that next “big” job

Understand Your Strengths and Know How to Leverage Them
“Leveraging Your Gifts to Close Your Gaps”
When is the last time you spent time thinking about what you’re good at? We are trained
to focus on what we need to improve, or do better, rather than focusing on what we are
already good at.
Special talents lie within each of us. These talents are best understood as gifts, and
these gifts are our strengths. The process to tap into these strengths is awareness,
acknowledgement and practice. Practice of these gifts lead to the talent becoming a core
skill. This occurs when we share these unique talents with others.
Engage with us to discover your top 5 strengths, your “gifts”. You will acquire actionable
insight on how to leverage those strengths to become the best version of yourself;
professionally and personally. In understanding your own unique talents, you will learn to
recognize the unique talents in others.
As organizations evolve, becoming more complex, the demands placed upon staff to be
productive is essential. According to Gallup, employees are 8% more productive if they use
their strengths at work and 15% less likely to quit their jobs. Learning to cultivate talent
from within enables your organization to position itself to adapt to ever-changing business
climates. This understanding and development of in- house strengths helps drive business
initiatives within your organization.
Traditional Performance Management practices focus on what we need to improve
rather than focus on what we are doing well. By shifting the focus from gap to gifts and
nurturing employee talents, their potential is limitless.
Here’s what some participants found most valuable:
“I know how to build up my weaknesses by using my strengths”
“I am able to apply the information presented in my work environment”
“The book is a helpful resource in working with others”

Aquire Networking Skills Through Live Events
Networking is beyond collecting business cards; it’s about building and nurturing
relationships. By broadening your professional network you expand your access to
opportunities. Throughout your MBA journey, you will have numerous opportunities to
connect with Current students, Alumni, and Faculty.
One of the first networking events is the orientation and networking social that happens in
the Fall. Don’t worry if you’ve never done it before or haven’t learned how – we will show
you how. Look for additional events on the MBA Moodle homepage.

